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Pete:

Attached FYI is my copy of Bob's effort to sort out the long list

of potential evaluation items from all sources. Shelby learned quickly

4

how to use HRPIs plotter and d4id this on that. Each member of staff

has a copy and our next step is to meet and try to prioritize. Before we

do, I have to try to meld this into/with your personnel planning paper

and the other isolated topics that are obviously going to come up

(1ike end of tour bonuses; QSI gquestions; spouse LWOP studies; allowsances

for nard-to-fill locations, etC.....)
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ISSUES

PERSONNEL
MANAGEMENT

SYSTEM

) o DECENTRALIZED VS CENTRALIZED SYSTEM

N o PERSONNEL MANAGEMENT PLANNING AND REPORTING SYSTEM
N

fp o COST EFFECTIVENESS OF PERSONNEL FUNCTION

fno DELEGATION OF CERTAIN PERSONNEL MANAGEMENT AUTHORITIES TO
OPERATING OFFICIALS

A © SPLITTING OF OP WITH POLICY-MAKING TO DCI AND SERVICE TO DDA

(o 0 ROLE OF COMPONENT PERSONNEL OFFICER
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Mo ATTRACTING NEEDED CR’!'K’%CA%1 K_L.LS wlo SELECT!ON TRAINING, AND INVEN--

4 © REASONS FOR SERARATION TORY OF MANAGERIAL RESQURCES
"GOOD" EMPLOYEES - %o INTERN PROGRAM £PET)

L N BETTER WAYS OF ASSURING RIGHT JM UPWARD MOBILITY PROGRAM

o PEOPLE ARE IN RIGHT JOB, 2}—0 VALUE AND USE OF ROTATIONS

E.G., JOB ANALYSIS @ NEED FOR UNIFORM PROMOTION
- D o BETTER WAYS TO HIRE MINORITIES 7. SCHEDULE AND GOALS . | |
o APPLICANT OR NEW HIRE PERCEP- Pq} IMPROVED PAR SYSTEM Q/;z;;;,,,',
TIONS OF CIA &Ia COST OF EVALUATION BOARDS |
o BETTER WAYS TO DETERMINE © AND PANELS ¢ ¢
RECRUITMENT REQUIREMENTS  PAo CAREER DEVELOPMENT dLicy P
¢ © NEED FOR AGENCY-WIDE CT ~ © COMPETITIVE EVALUATION POLICY— "
PROGRAM | tp,4 © DUAL CAREERYPOLICY =A% )7.
) © PROGRAM TO ASSURE LATERAL  © NEED FOR COMMON SPECIFIC :
INPUT FROM PRIVATE SECTOR EVALUATION FACTORS
D o SATESFACTORY TRIAL PERIOD ~ p © POLICY REGARDING CONTENTS AND
- D22 @) USE OF OFFICIAL PERSONNEL FILE
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NEW PAY SYSTEM %’ﬂo USE OF AWARDS fro CHANGES TO CIARDS
PRA POLICY o NEED FOR NEW AWARD - o EMPLOYEE ORGANI--
INDIVIDUAL BENEFITS ; ° RELATIONSHIP OF ZATION
PACKAGE AWARDS TO PERFOR— o NEED FOR OTHER
CLERICAL GRADE MANCE EVALUATION INSURANCE COVER--
STRUCTURE AGE
AV.GRADE CONTROL o INCENTIVES .FOR FIELD
AND GRADE CREEP ASSIGNMENTS
SPS PAY 4 ‘
SECRETARIAL PAY
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